
Develop Action Plan 

This step highlights the framework for the core teams action plan.  The Core inquiry 

team scheduled data meetings one on one where teachers were required to present a 

student who they considered to be successful as well as a student who is challenging. In 

order to maintain the integrity of our findings we presented two protocols; The Success 

Protocol and The Collaborative Protocol to analyze student work and identify the 

reoccurring themes that identify the successful students.   

 


